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1. Identify the behaviours of effective leaders and discuss in detail several different leadership styles and approaches.
The behaviours of effective leaders including being grounded in ethics and integrity, having well-built trust, bringing overs along with your leadership, inspiring those around you, making decisions that are viewed as suitable to everyone, encouraging innovation and rewarding achievements (Laasch & Conaway, 2017).
 The five leadership approaches include transformational leadership that usually involve morale improvement and job performance improvement for the team members where there is a connection of their sense of identity and even the collective identity of the organization. The second one is the participatory leadership where the leaders usually seek to bring democratic dimension to their management (Stokes, Wilson & Wilson, 2016). Value-based leadership have leaders that guide their teams that they head by encouraging other people to act in regards to the shared core values of the organization. Situational leadership usually involve leaders managing their teams based on the strengths that they have, their weaknesses or motivations. The last approach is servant leadership where the leaders usually enrich other people's lives by having their focus on building better organizations that have better world creating that provide care and equitability to them.

2. Identify and discuss how to form and lead performance teams.
 The first step is forming the team that may happen in the first meeting where leaders establish clear objectives for the group being formed, removing the roadblocks and give feedback on the progress for the team formed (Laasch & Conaway, 2017). After forming the team enters storming stage where reality sets in and the leader are entitled to establish processes and structure, support struggling members and build good working relationships. The next step is norming where natural leaders emerge and have synergism for the team. The next step is the performing stage that a leader should delegate roles to members and allow them to work collaboratively. After the various steps, the teams can be lead through holding virtual meetings for those geographically dispersed or physical ones. Solving conflicts that arise and measuring team performance serves as leadership roles for the team founder.




3. Describe ways to improve the effectiveness of the communication process.

The first way is to make communication a priority and learn from others about how to have good communication and apply the skills. The second is to simplify the message and stay on it. This is possible through the use of simple or even straightforward message. A good communicator should also engage his listeners or readers. This is ensured by asking questions that will make them alert. You have to take time to respond to any question asked or even draft in your head what you want to say. Another way is to ensure that your listener gets to understand the message that you were putting across (Laasch & Conaway, 2017). A good communicator should show the best listening capability to get feedback from the listeners. One should avoid thinking what the listeners want to say since it could distract them. Incorporating both verbal and nonverbal cues would help drive the message home. During the conversations, one is supposed to maintain proper eye contact to build credibility and send signals with their body. The last strategy is to respect the audience.
4. Identify a problem that you might encounter as a manager; then, gather, interpret, and integrate data, principles, and/or theories from multiple disciplines (i.e. sociology, psychology, business law, ethics, political science, etc.) to solve that problem.
Problem: Conflicts within teams
Most of the times, managers would usually witness rivalries within teams which may be triggered by several reasons. One of the reasons may be differences in thought process where amicability may not be met. Another reason is the fact that some members feel that they are being underrated hence revolt against that. As a manager, business laws or principles can be put in place to guide the members in a certain organization where they are supposed to follow them, failure to which they may face a disciplinary committee. Durkheimian sociology principles on team working would help solve the conflicts (Laasch & Conaway, 2017). The most important is the one on the positivity that helps believe in the goal that the team is meant to achieve and all members believe that they have to succeed. Psychology states that one has his or her strengths and skills. This means that a facilitator has to be there to each skill for everyone are utilized and they are all working towards the same goal hence minimizing the conflicts.

5. Discuss several theories related to motivation.  Which do you think are most important?  Why?
There are five famous theories of motivation. The first one is the dual-factor theory put forth by Herzberg. The factors that are highlighted in the theory which influenced employee satisfaction and motivation included motivation factors that led to satisfaction and motivation of employees (Stokes, Wilson & Wilson, 2016). They included the feeling of being recognized and enjoying one's work. The second factors were the hygiene factors that led to dissatisfaction or demotivation of employees. 
Maslow's hierarchy of needs is the second motivation theory. It states that the most basic needs have to be satisfied before one could have the motivation to achieve higher needs (Stokes, Wilson & Wilson, 2016). The hierarchy starts with physiological needs, safety needs, love and belonging, esteem then self-actualization.
 	The third theory is the Hawthorne effect which states that employees could work faster if they knew that they are being observed (Laasch & Conaway, 2017). The fourth theory is the expectancy theory where it states that people could choose their behaviour depending on the outcomes they expect from the behaviour that they choose.
 The most important theory among them is the dual-factor theory since it is the most widely applied in business (Stokes, Wilson & Wilson, 2016). For those companies that want the engagement to take place, they usually remove issues bringing dissatisfaction and then focus on the individual employees and what they exactly out of the engagement.
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